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Course Observed:

ORGANIZATION
Check if this is a priority area for the review [0
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Learning objectives/goals for the class are clearly stated.

Class follows an organized, logical sequence; there is an established structure to the
time.

Relationships to previous and/or future work are made clear.

Methods of instruction are well-paced, with enough time provided for each and time
allowed for feedback, questions, clarification.

Materials are varied, organized, well-prepared, and easy to use.

Material generally follows syllabus weekly plan.

Transitions are smooth and linkages between topics are established, if relevant.
Class does not just trail off; there is an effective closing.

DELIVERY
Check if this is a priority area for the review [0
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Instructor demonstrates enthusiasm.
Clear presentation style:
o Appropriate pacing (neither too fast nor too slow)
o Avoids awkward speech fillers or excessive gesturing
o Easy to hear and understand
o Makes appropriate eye contact
Effective use of classroom space.
Visual materials are clear and effectively used.
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Relevant examples are used to explain difficult concepts.

Teaching methods are varied based on material complexity.

Teaching methods are varied based on students’ diverse learning preferences.

Active learning exercises are part of the delivery of content; these are appropriately and
effectively timed and explained.

Effective feedback provided.

Timing of content feels appropriate, without needing to rush or having excessive lags.

STUDENT ENGAGEMENT
Check if this is a priority area for the review [0

OOoo0oOooOooano

O

Encourages questions, involvement, and debate.

Answers student questions clearly and directly.

Provides opportunities for dialogue.

Allows sufficient wait time so students have time to think and respond.
Refrains from answering own questions, when possible.

Discussion questions and activities are designed well for fostering engagement.
Student behaviors:

Paying attention

Taking notes

o

Participating in discussion/activities
Positive body language (sitting up, facing forward, affirmative facial expressions,

o
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etc.)
Ability to reframe questions/an activity based on student response.

RAPPORT
Check if this is a priority area for the review [0
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Evidence of mutual respect between instructor and students.

Fosters sense of community and respect.

Recognizes when students do not understand and shows willingness to address.
Responds constructively to wrong answers.

Shows humility, humanness, and empathy, when appropriate.

Uses students’ names.

Solicits student feedback.

Please see subsequent page(s) for specific comments from the consultant.



INSTRUCTOR'’S KEY STRENGTHS (with specific examples)

OPPORTUNITIES FOR GROWTH (with specific examples)

ADDITIONAL COMMENTS/NOTES



