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Project HOPE  is a Global Health and Humanitarian Organization that 
works hand-in-hand with local health workers and health systems to 
provide urgent relief and transformative solutions, improving healthcare 
access and outcomes for vulnerable populations and driving lasting 
impact.
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I am passionate about addressing health 
inequalities, and my career goal is to 
leverage data to drive improvements in the 
health and well-being of local communities. 
My participation in the HIPP internship has 
further enhance my skills in community 
health data systems and management

I worked on projects aimed at strengthening the Health  data 
management system of Project Hope. Notably, I developed 
Performance Indicator Reference Sheets(PIRS) for HIV 
and MHPSS,NCDs,RMNCH Interventions. PIRS is a 
document that guides how Indicators for each activity of an 
intervention is measured at the outcomes level.

Within ten weeks, I gained essential knowledge in Monitoring 
and Evaluation (M&E), including the development of 
Performance Indicator Reference Sheets (PIRS) for HIV, 
MHPSS, NCD and RMNCH interventions. This tool guides the 
collection, calculation, and reporting of data for top level 
indicators of activities. This will ensure program data 
consistency, accuracy, reliability, and precision across all 
Project HOPE service points globally.”

During my internship, I gained hands-on experience applying 
monitoring and evaluation principles in global health, 
particularly in developing PIRS for HIV, MHPSS, RMNCH, and 
NCDs interventions. I strengthened my technical skills in data 
systems and tools such as DHIS2, enhanced my 
communication and time management abilities, and 
deepened my understanding of how global organizations 
collaborate with local systems to achieve sustainable 
impact. This experience reinforced my commitment to 
leveraging data to drive equitable health outcomes.

I am sincerely grateful to The George Washington University, 
President Ellen Granberg, the HIPP program donors and 
facilitators, and the GW Center for Career Services for making 
this internship possible. I also extend my deepest appreciation 
to the leadership and staff at Project HOPE for their guidance 
and support throughout this invaluable experience

Skill DevelopmentResponsibilities
1. Learn foundational 

knowledge in Monitoring, 
Evaluation, and Learning 
(MEL).

2. Acquire hands-on 
experience using Project 
HOPE’s DHIS2 data 
management and 
visualization system

3. Develop Performance 
Indicator Reference 
Sheets (PIRS) for 
top-level indicators in 
global health 
interventions.

Technical:

● Monitoring & Evaluation (M&E) – Developing 

M&E plans, contributing to PIRS (Performance 
Indicator Reference Sheets), and understanding 
project logic models.

● DHIS2 – Navigating and extracting data using 

the DHIS2 platform, contributing to reporting and 
data use.

● Data Visualization & Interpretation – 

Summarizing and interpreting health data for 
program decision-making.

● Digital Health Systems – Exposure to health 

information systems in LMIC contexts.

● Evidence-Based Decision Making – Using 

health data to support advocacy, policy, or 
program decisions.

I completed five courses—M&E Fundamentals, Data Quality, Data 
Visualization, Data Use, and Knowledge Management in Global 
Health—that strengthened my foundational knowledge in 
monitoring and evaluation

Monitoring Evaluation Learning 
(MEL) Concept 
Gain practical skills in MEL: 
Identify outcome indicators, and 
aligning donor reporting 
requirements with global MEL 
standards
Data Management Systems & 
Tools: 
Develop and review of 
performance indicator reference 
sheets for Top level indicators
Program Support: 
Facilitate collaboration between 
Project Hope and Public Health 
Academic Institution in Ghana.
Leadership and Capacity 
Building
Complete 5 M&E courses to build 
foundational knowledge and apply 
them 
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Professional:

● Project Management – Contributing to data 

demand activities, planning M&E work, and 
tracking deliverables.

● Communication Skills – Collaborating with 

internal teams and external stakeholders; 
reporting data use and demand insights 
clearly.

● Team Collaboration – Working with a 

multidisciplinary team including M&E officers, 
health professionals, and data managers.

● Problem Solving – Addressing gaps in 

health data use, proposing practical 
solutions.


